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MEMORANDUM   

DATE: April 3, 2008 

TO: NYSRC Executive Committee  

FROM: Paul L. Gioia 

RE: IRM Voting Procedure 

At its meeting on October 12, 2007, the Executive Committee approved a procedure for 

voting on the annual state-wide IRM.  On December 10, 2007, prior to the Executive 

Committee’s meeting, I provided a memo, describing my understanding of the approved IRM 

voting procedure.  The memo described the procedure as follows: 

After a full discussion of the IRM base case and the sensitivities, a 

vote will be taken on the base case IRM.  If there are insufficient 

votes to approve the base case IRM, a secret straw poll will be 

taken in which each Executive Committee member will indicate 

his preferred IRM.  The Executive Secretary will collect the ballots 

and announce the results, but will not disclose how the individual 

Executive Committee members voted.  The Executive Committee 

will then vote on the IRM that received the most votes in the straw 

poll. If the votes necessary to approve (9) are not received, a vote 
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will be taken on the IRM that received the second most votes, and 

so on. 

The Chairman has suggested that the Executive Committee review the IRM voting 

procedure since it was used for the first time last year, in order to determine if the Committee is 

satisfied with the procedure or if some revisions are warranted.  This item is on the agenda for 

discussion at the Committee’s meeting on April 11th.  I suggest that we use the description in my 

December 10th memo as a starting point and revise that description as the Committee deems 

appropriate.  To the extent that Committee members have comments on the description of the 

voting procedure, it may be helpful to circulate them prior to the April meeting.  The Committee 

may want to consider including the IRM voting procedure in Policy 5. 

Suggested Revisions 

I have a few suggestions for revisions to the IRM voting procedure for the Committee’s 

consideration. 

1. The description in the December 10th memo did not expressly state that the initial 

vote on the base case IRM should be by secret ballot.  However, that was the 

Committee’s intention, and it should be expressly stated.  

2. Given the importance of the NYSRC’s IRM determination and the use of a secret 

ballot, I believe it is important that the results of the voting be subject to 
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confirmation and documentation.  I suggest that the Executive Secretary prepare 

written ballots that identify the number of the ballot (i.e., vote on the base case 

IRM, straw vote, first ballot, second ballot, etc.), the identity of the member 

voting, and the IRM voted for.  The ballots would be counted by the Executive 

Secretary and confirmed by another party (e.g. counsel or chairman).  The ballots 

should be retained by the Executive Secretary for a specified period (e.g. two 

years). 

3. If the base case IRM is not adopted, the next vote is on the IRM that received the 

most votes in the secret straw poll.  The current procedure does not describe how 

to address the situation where two IRMs receive the same number of votes in the 

straw poll.  This issue should be resolved.  One way to resolve it is to let the 

chairman decide which IRM will be voted on next.  If that IRM is not approved, 

the other IRM with the same number of votes in the straw poll would be voted on 

next. 
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